


HIGHLAND COUNTY BOARD OF DD
OCTOBER 21, 2025
6:00 PM REGULAR BOARD MEETING
LOCATION: Highland County Board of DD

The Highland County Board of Developmental Disabilities met in a regular session at 6:00 pm, Tuesday, October 21, 2025 at the Highland County Board of Developmental Disabilities.  Board Members present: Autumn Eads, Elizabeth Fryman, Jenny Penn, Paul Pence, Kim Adams,  Michael Richard, Patty Day

Others present were Larry Gray, Superintendent, Sherry Burns, Executive Administrative Assistant, Kelli Williamson, SSA Director, Lori Moore, Business Director, Molly Barrett, Assistant SSA Director,  Phil Loudin, Operations Manager, Erin Walters, Education Director, Jackie Freshnour, Financial Assistant.

ROLL CALL: Paul Pence, present, Patty Day, present; Elizabeth Fryman, present; Autumn Eads, present, Kim Adams, present, Jenny Penn, present, Michael Richards, present

ADDITIONS TO AGENDA: 

Reports: 

The minutes of the September 16, 2025 Regular Board meeting were reviewed and approved in a motion by Autumn Eads seconded by Paul Pence.     Roll call.  Motion carried.

ROLL CALL:
Jenny Penn, yea; Autumn Eads, yea; Paul Pence, yea, Kim Adams, abstain, Michael Richards, abstain, Patty Day, abstain, Elizabeth Fryman, yea, 


Transfers: None

New Vendors: HG Consulting, Health Products for You, Hunter Electric Service, Erwin Farms and Corn Maze

Jennny Penn made a motion to approve the new vendors as presented, seconded by Michael Richards.  Roll Call.  All yea, motion carried

ROLL CALL:
Jenny Penn, yea; Autumn Eads, yea; Paul Pence, yea, Kim Adams, yea, Michael Richards, yea, Patty Day, yea,  Elizabeth Fryman, yea, 


Monthly expenditures October 2025 were reviewed and approved in a motion by Paul Pence seconded by Autumn Eads.  Roll Call.  All yea, motion carried

ROLL CALL:
Jenny Penn, yea; Autumn Eads, yea; Paul Pence, yea, Kim Adams, yea, Michael Richards, yea, Patty Day, yea,  Elizabeth Fryman, yea, 




Monthly expenditures for October Merchants 2025 were reviewed and approved in a motion by Patty Day, seconded by Autumn Eads.  Roll call.  Motion carried.

ROLL CALL:
Jenny Penn, yea; Autumn Eads, yea; Paul Pence, abstain, Kim Adams, yea, Michael Richards, yea, Patty Day, yea,  Elizabeth Fryman, yea, 

 Monthly Revenue Review: Lori Moore
The board was given September Monthly Revenue summary for review. Total revenue raised was $1283,207.74   Q3 2025 Revenue was $615,561.09

SUPERINTENDENT’S REPORT
Tax levy committee. The Governor issued suggestions for tax reform. The House and Senate overturned the veto for replacement levies and authority of budget committee. Tax elimination is still being pushed by private groups, but they still don’t have enough signatures to get it on ballot.
Butler County tax rollback will cause a financial situation. Lawrence county tax levy talks about how that will affect their county and their programs if the levy does not pass. I have another meeting for updates and to make suggestions on Friday afternoon. 
County commissioners have options to roll back inside millage raise sales tax and homestead extensions. Have until Oct 31 but no decisions made in Highland County.  
 FCFC Council dissolved in Highland County by commissioners. We will continue to collaborate between agencies. 
 IT Scan: Hamilton Consulting through our insurance Corsa scanned the county. They did identify some vulnerabilities and made suggestions to correct those. They found 0 bots or viruses on our system. 
Also, we signed up with the Dept of Homeland Security who will scan our system twice a month and will alert us of any suspicious activity. This is part of the HB 96 IT laws that were passed during the last budget.  
.
OLD BUSINESS:  
Housing Updates – Phil Loudin/Larry Gray
Housing: Uhrig Street and Johnson Street are now completely finished and closed


Changing Table Information – Larry Gray
Discuss Changing table: Highland and Fayette agreed to pay up to $15,000 for the Changing Table Trailer. We also received a $2,000 grant. We are currently looking for toy hauler/trailer, and we will be ordering changing table soon.  
 







Multisystem Youth (MSY) Home Visit- Larry Gray
MSY: This is a collaborative with JFS, Mental Health, Juvenal Court Systems and DD’s to help support children in need. The home will be in either Greenfield or Leesburg. 
Adam board potential grant is $382,000. KFT funds $40,000, JFS $40,000 Highland /Fayette Counties $50,000 each vote on in Budget. We will be meeting with Clinton to partner meet with them in next couple weeks. Potential start date earliest would be March 1 or June 1 depending on Funding.  



Elizabeth Fryman, President dismissed the Highland County Board Meeting at 6:35 pm



Prepared by: Sherry Burns, Executive Administrative Assistant

______________________________
Elizabeth Fryman, Board President


______________________________
Kimberly Adams, Recording Secretary	
 	





