


HIGHLAND COUNTY BOARD OF DD
NOVEMBER 18, 2025
6:00 PM REGULAR BOARD MEETING
LOCATION: Highland County Board of DD

The Highland County Board of Developmental Disabilities met in a regular session at 6:00 pm, Tuesday, November 18, 2025 at the Highland County Board of Developmental Disabilities.  Board Members present: Autumn Eads, Elizabeth Fryman, Jenny Penn, Paul Pence, Patty Day  
Absent:  Kim Adams, Michael Richard

Others present were Larry Gray, Superintendent, Sherry Burns, Executive Administrative Assistant, Kelli Williamson, SSA Director, Lori Moore, Business Director, Molly Barrett, Assistant SSA Director,  Phil Loudin, Operations Manager, Erin Walters, Education Director, Elizabeth Brennfleck, HR Director

ROLL CALL: Paul Pence, present, Patty Day, present; Elizabeth Fryman, present; Autumn Eads, present, Kim Adams, absent, Jenny Penn, present, Michael Richards, absent

ADDITIONS TO AGENDA: 

Reports: 

The minutes of the October 21 2025 Regular Board meeting were reviewed and approved in a motion by Patty Day, seconded by Autumn Eads..     Roll call.  Motion carried.

ROLL CALL:
Jenny Penn, yea; Autumn Eads, yea; Paul Pence, yea, Patty Day, yea, Elizabeth Fryman, yea, 


Transfers: None

New Vendors: NA

Monthly expenditures November 2025 were reviewed and approved in a motion by Paul Pence seconded by Autumn Eads.  Roll Call.  All yea, motion carried

ROLL CALL:
Jenny Penn, yea; Autumn Eads, yea; Paul Pence, yea  Patty Day, yea, Elizabeth Fryman, yea, 


Monthly expenditures for November Merchants 2025 were reviewed and approved in a motion by Patty Day, seconded by Jenny Penn  Roll call.  Motion carried.

ROLL CALL:
Jenny Penn, yea; Autumn Eads, yea; Paul Pence, abstain, Patty Day, yea, Elizabeth Fryman, yea

 Monthly Revenue Review: Lori Moore
The board was given October Monthly Revenue summary for review.  Q3 2025 Revenue was $1,326,848.55.




SUPERINTENDENT’S REPORT
Tax levy committee. There were 10 Tax Levies that passed in the state and 3 failed.  Most of these levies were for new monies. The renewals passed in most counties. 

Also, we met with the commissioner late October, and we discussed potential changes they could do and have done in the county. We discussed inside millage and sales tax. Nothing has been done at a county level. House bill 309 which would give more authority to the budget committee will be voted on this week. OACB has submitted an amendment to the bill to keep board of DD levies from being reduced. I sent an email to Senator Wilkin in support of the amendment. There are still bills in the state house to address property tax, and also a large push to eliminate property tax all together. 

The commissioners have also asked us to assist them with writing their Cyber security 
Policies that are due by 1/1/2026. IT Manager Brady Scott is assisting them and they will compensate him for his time. 

Met with Highco to talk about Property tax and a provider relationship meeting.

I met with Mr. Tim Davis Hillsboro City School, Superintendent to discuss space at our building for an Autism school. They are in discussion with New Story to operate the school for them, but they are looking for space. We will be having another meeting soon to discuss our available space. 

Housing Work group: I will be part of a statewide work group looking at potential rule changes. 
.
OLD BUSINESS:  
Housing Updates – Phil Loudin/Larry Gray
Housing: Uhrig Street is full  and Johnson Street HUD Inspection will be November 19.

MSY Home: We are working with potential contractor/owner to purchase a new home for the MSY home. Potential location would be Highland. Clinton County Board is also interested in partnering with Highland/Fayette that location would be close to all three counties. DODD may give us additional funds to build the homebased on the use of three counties. 

NEW BUSINESS:
Special Education Operating Procedure – Erin Walters
The Ohio Department of Education and Workforce (ODEW) (formerly known as the Ohio Department of Education) requires that all local boards approve the Special Education Model Policies and Procedures by November 30th of each school year.  

Last May, you approved the “as written” policies and procedures from the Department. As suggested through the OACB, I updated the policies to be compliant with what we are required to provide by law.  The policy statements in the draft that I have uploaded to ODEW(on October 21, 2025) have yet to be approved by the Department, however we need them to be board approved by the November 30, 2025 deadline.  

If you approve the policy that I submitted to ODEW, I will upload the board minutes, indicating your approval, to the ODEW site to meet the deadline. If the department requests corrections to submitted policies, I will update them until they are approved by ODEW and then bring them back to the board for final approval.  

Patty Day made a motion to approve the Special Education Operating Policy, seconded by Jenny Penn.   Roll Call  All yea, Motion carried

ROLL CALL:
Jenny Penn, yea; Autumn Eads, yea; Paul Pence, abstain, Patty Day, yea, Elizabeth Fryman, yea


Medical Administration Policy – Erin Walters
I am asking you to approve a new medication administration policy that is required by ORC 3313.713 and House Bill 70. The ORC mandates that a policy is in place concerning the administration of prescription medications to students. House Bill 70 adds a requirement for over-the-counter medication. The policy I am asking you to approve covers both prescription and over-the-counter medications. 
The policy states that medication shall only be administered to children when: 
- A completed form Non-Prescription Administration Form or Prescription Medication Administration Form is completed and on file. 
- The medication is in its original container with a pharmacy or manufacturer label. 
- The medication is not expired and is stored according to label instructions.

Patty Day made a motion to approve the Medical Administration Policy with the addition of having two people persent at the time of administration, seconded by Paul Pence.  All yea, Motion carried

ROLL CALL:
Jenny Penn, yea; Autumn Eads, yea; Paul Pence, abstain, Patty Day, yea, Elizabeth Fryman, yea

Surveillance Policy – Elizabeth Brennfleck 
The purpose of this policy is to outline the operation of video and audio surveillance equipment and use of surveillance data recorded on Highland County Board of Developmental Disabilities (HCBDD) owned property.

Jenny Penn made a motion to approve the Surveillance Policy, seconded by Autumn Eads  All yea, Motion carried

ROLL CALL:
Jenny Penn, yea; Autumn Eads, yea; Paul Pence, abstain, Patty Day, yea, Elizabeth Fryman, yea


Public Meetings of the County Board Policy – Elizabeth Brennfleck
Board Meetings and committee meetings of the Board are open to the public and subject to the requirements of the Sunshine Law and ORCD Section 5126.029.  Every public body, by rule, shall establish a reasonable method whereby any person may determine the time and place of all regularly scheduled meetings and the time, place and purpose of all the meetings.

Patty Day made a motion to approve the Public Meeting of the County Board Policy, seconded by Jenny Penn.  All yea, motion carried

ROLL CALL:
Jenny Penn, yea; Autumn Eads, yea; Paul Pence, abstain, Patty Day, yea, Elizabeth Fryman, yea

2026 Budget approval – Lori Moore/Larry Gray
The final 2026 Budget was presented to the board for final approval.  Lori explained the increases and decreases in the operating budget for 2026.

Patty Day made a motion to approve the 2026 Budget, seconded by Autumn Eads  
All yea, Motion carried

ROLL CALL:
Jenny Penn, yea; Autumn Eads, yea; Paul Pence, abstain, Patty Day, yea, Elizabeth Fryman, yea


EXECUTIVE SESSION
At approximately 6:45 pm Patty Day moved that the board go into Executive Session to discuss Personnel matters.

ROLL CALL:
Jenny Penn, yea; Autumn Eads, yea; Paul Pence, abstain, Patty Day, yea, Elizabeth Fryman, yea


At approximately 7:12 pm the Board re-entered into a public session.

Paul Pence made a motion to extend the contract of Superintendent Larry Gray for 4 more years, with 6 weeks of vacation time offered.   In addition the Board would like to provide a 5% raise (3% cost of living with all employees and additional  2% for performance) for experience and performance that goes above and beyond expectations with this raise to be effective January 1st, 2026 and will be reconsidered by December 15th each year of the 4 year contract.  Autumn Eads seconded the motion.  All yea.  Motion carried

ROLL CALL:
Jenny Penn, yea; Autumn Eads, yea; Paul Pence, abstain, Patty Day, yea, Elizabeth Fryman, yea

Autum Eads moved to adjourn the meeting at 7:14 pm, seconded by Jenny Penn.  All yes. Motion carried.

Prepared by: Sherry Burns, Executive Administrative Assistant

______________________________
Elizabeth Fryman, Board President


______________________________
Kimberly Adams, Recording Secretary	
 	





