


HIGHLAND COUNTY BOARD OF DD
August 19, 2025
6:00 PM REGULAR BOARD MEETING
LOCATION: Highland County Board of DD

The Highland County Board of Developmental Disabilities met in a regular session at 6:00 pm, Tuesday, August 19, 2025 at the Highland County Board of Developmental Disabilities.  Board Members present: Autumn Eads, Michael Richards. Elizabeth Fryman(TEAMS), Jenny Penn, Paul Pence, Patty Day, Kim Adams

Others present were Larry Gray, Superintendent, Sherry Burns, Executive Administrative Assistant, Kelli Williamson, SSA Director, Lori Moore, Business Director, Elizabeth Brennfleck, Human Resources Director, Molly Barrett, SSA

ROLL CALL: Paul Pence, present, Patty Day, present; Elizabeth Fryman, present; Autumn Eads, present, Kim Adams, absent, Jenny Penn, present, Michael Richards, present

ADDITIONS TO AGENDA: 

Reports:

The minutes of the June 17, 2025 Regular Board meeting were reviewed and approved in a motion by Patty Day, seconded by Autumn Eads.     Roll call.  Motion carried.

ROLL CALL:
Jenny Penn, yea; Autumn Eads, yea; Michael Richards yea, Paul Pence, yea, Patty Day, yea, Kim Adams, yea Elizabeth Fryman, yea, 


Transfers: None

New Vendors: Educational Service Center of Central Ohio (Training for Janda/Tommie)

Patty Day made a motion to approve the new vendor as presented, seconded by Kim Adams. Roll Call.  All yea, motion carried

ROLL CALL:
Jenny Penn, yea; Autumn Eads, yea; Michael Richards yea, Paul Pence, yea, Patty Day, yea, Kim Adams, yea Elizabeth Fryman, yea, 

Monthly expenditures for July 2025 were reviewed and approved in a motion by Jenny Penn seconded by Patty Day.  Roll Call.  All yea, motion carried

ROLL CALL:
Jenny Penn, yea; Autumn Eads, yea; Michael Richards yea, Paul Pence, yea, Patty Day, yea, Kim Adams, yea Elizabeth Fryman, yea, 






Monthly expenditures for July Merchants 2025 were reviewed and approved in a motion by Patty Day, seconded by Michael Richards.  Roll call.  Motion carried.

ROLL CALL:
Jenny Penn, yea; Autumn Eads, yea; Michael Richards yea, Paul Pence, abstain, Patty Day, yea, Kim Adams, yea Elizabeth Fryman, yea, 


Monthly expenditures for August 2025 were reviewed and approved in a motion by Patty Day seconded by Kim Adams.  Roll Call.  All yea, motion carried

ROLL CALL:
Jenny Penn, yea; Autumn Eads, yea; Michael Richards abstain, Paul Pence, yea, Patty Day, yea, Kim Adams, yea Elizabeth Fryman, yea, 


Monthly expenditures for August Merchants 2025 were reviewed and approved in a motion by Patty Day, seconded by Michael Jenny Penn.  Roll call.  Motion carried.

ROLL CALL:
Jenny Penn, yea; Autumn Eads, yea; Michael Richards yea, Paul Pence, abstain, Patty Day, yea, Kim Adams, yea Elizabeth Fryman, yea, 

Monthly Revenue Review: Lori Moore
The board was given a Monthly Revenue summary for June/July and the Q2 2005 Revenue Report for review.  Monthly Reports will be presented to the board.

SUPERINTENDENT’S REPORT

Tax levy committee. Proposed changes to house bill 96 were passed with 67 governor vetoes. He vetoed most of the property tax changes, but this could still change with an override vote. The SSA rule from 90 days to 30 to complete state DODD training when hired did change and was not vetoed. The petition to abolish property tax is still circulating and could get on the ballot next year. There was a lot of discussion about tax levies and Medicaid at our superintendent conference. Most of those changes were geared toward work requirements.  Governor committee agreed that schools districts should not reduce below 100% carryover. We also met with the Highland County Commissioner and budget commission to discuss 2026 budgets. We talked about Medicaid and why we need to carryover more than 40%.  Federal Medicaid budget changes did not directly affect at this time.
 
Bus sales: We did sell the school bus and the adult van on gov deals: Van sold, and bus sold for $9,599.00.  Revenue not anticipated for this year.   
 

OLD BUSINESS:  

[bookmark: _Hlk30576523]Preschool Updates – Larry Gray

The 2025/26 school began today. We have 37 preschoolers enrolled. (20 Typical Kids, 17 IEP)  We did reduce our classrooms by one this year. Most staff returned but we did need to hire a new teacher. We also reduced busing by two routes concentrating on the school districts with IEP students they serve. We will continue to look at this throughout this next year and continue to work with the districts. Mainly Hillsboro and Fairfield. 


Housing Updates – Phil Loudin/Larry Gray

Housing: Still working with Community action to finish the Fires suppression system on Uhrig St. Other than that, the home is ready. Also, the new home on Johnson St should be completed sometime late September early October 

NEW BUSINESS:

Changing Table Information – Larry Gray
We are going to provide a universal changing table for the public to use at the fair again this year. We are borrowing Gallia Counties mobile unit. We would like the board to consider purchasing our own Universal changing table to be used for community events. We have a couple options: either a tent or a mobile trailer. Once we see how that is set up for the mobile trailer works and get a cost for board approval. We would like to share the cost with Fayette County BODD. We will have more information at the September meeting.  

Multisystem Youth (MSY) Home Visit- Larry Gray

Visit to Belmont County to look at their Multi system youth home. They collaborate with JFS, Mental health, Juvenil system and BHN boards of DD. This is used for respite care and emergency placement. We are meeting to discuss how we could make this work in the county or even share between 2 or 3 counties. Explain staffing with providers and cost. Example JFS placement cost 4 kids 52,000 per month in Highland County currently.  

Approval of Vacation Policy- Elizabeth Brennfleck

Vacation Policy and questions from Board Members were discussed. Also a report concerning turnover percentages and cost, lost productivity for billing with new positions (SSA, EI, HMG)  and private sector jobs coming to town (Amazon and Aldi).

Kim Adams made a motion to approve the Vacation Policy with the additional week of vacation per years of service, seconded by Paul Pence.  All yea.  Motion carried

ROLL CALL:
Jenny Penn, yea; Autumn Eads, yea; Michael Richards yea, Paul Pence, yea, Patty Day, yea, Kim Adams, yea Elizabeth Fryman, yea, 


Elizabeth Fryman, President dismissed the Highland County Board Meeting at 7:10 pm



Prepared by: Sherry Burns, Executive Administrative Assistant

______________________________
Elizabeth Fryman, Board President


______________________________
Kimberly Adams, Recording Secretary	
 	





